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EyeOn product
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How to realize the required service level without jeopardizing 
production efficiency? A mature supply planning process is as 
important as having a sound demand planning process. Supply 
planning is about having the right product available at the right 
time in the right place. 

Supply planning focusses on fulfilling companies’ market 
requirements and in parallel respecting the constraints of a 
complex production environment within the full horizon. It is a 
complex balancing act to match supply capabilities with demand 
requirements in such a manner that the strategic, financial and 
service objectives of a company are met. 

In order to properly fulfil the supply planning role in production 
environments a number of basic elements need to be properly 
set up such as Material Requirements Planning (MRP), Master 
Production Scheduling and Production Planning & Scheduling. 
Additionally, a solid supply planning framework requires good 
integration with the S&OP process.

The objective evaluation of your supply planning maturity allows 
you to compare your processes with the best practices in Supply 
Chain taking into consideration specific features of your company 
and industry. It should help you to answer questions like: “How 
mature is my supply planning process compared with the global 
best practices?”, “What are the strengths and weaknesses of my 
planning process?”, “How can I further improve my process and 
performance?” Mature and balanced supply planning process 
can become an enabler of desired market responsiveness and 
can become a competitive advantage of your company.
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The supply planning assessment tool was designed by 
experienced EyeOn consultants to help organizations in 
evaluation of their supply planning maturity level and 
capabilities. It precisely highlights gaps between existing 
operating models and the best practices which exist in the supply 
chain industry. As a result of this assessment you will receive 
a complete overview of existing supply planning practices in a 
custom-made report which will contain an assessment based on 
a two-dimensional model. 

The functional dimension contains 9 main functional areas:
•	 Strategy Alignment
•	 Integration
•	 Sales & Operations Planning 
•	 Master Production Scheduling / Master Supply Planning
•	 Material Requirements Planning 
•	 Production Planning & Scheduling 
•	 Data Management 
•	 Performance Measurement 
•	 Competences
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The strategic dimension consists of 4 main strategic pillars:
•	 Process
•	 People
•	 System
•	 Data

This two-dimensional model will help your company to identify 
not only a functional area for potential improvement but also 
particular attention points within its organizational structure. 
Thus, the area of potential enhancements will be clearly visible 
and detectable.

As a part of a report, a customer receives from EyeOn concrete 
improvement and action points which could be immediately 
implemented to reinforce supply planning process within your 
organisation. 
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An EyeOn product

Our promise
We implement proven innovations to raise your 
forecasting and planning performance. We work in the 
most pragmatic way possible, based on our knowledge 
and experience in over hundred large, international 
companies. We develop and implement the best fit-for-
purpose improvements with real impact.

Want to know more?
You can contact us at mail@eyeon.nl for more information or to 
make an appointment.


